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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its agilan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout dra gpeagr

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the cornsaligdan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of meamise, atztual
outcomed K 2 dzli Lddzi a2 FyR LISNOSyidl3S O02YLX SGSR F2NJ SFOK 2F G(GKS 3aINIyYyGiSSQa

Goal Category Source /| Indicator Unit of | Expected| Actual ¢ | Percent Expecte| Actual ¢ | Percent
Amount Measure C Strategic| Complete d ¢ | Program | Complete
Strategic | Plan Progra | Year
Plan m Year
CDBG: %

General Fund
$ / General

Assist LM Obligation Direct Financia
Households in Affordable | g 4™ gel Assistance  td HOUSENOIAS 1500 | 735 500 | 390
Becoming Housing Assisted 49.00% 78.00%
$400000 /| Homebuyers
Homeowners .
Private Debt
& Tax Credits
$
Assist CDB.G: .$ Homeowner Household
Homeowners | Affordable | Public/Private Housin Housin 2000 613 280 334
in Maintaining| Housing Contributions: 9 using 30.65% 119.29%
: Rehabilitated Unit
their Homes $

CAPER 2
OMB Control No: 2508117 (exp. 06/30/2018)



Non

CDBG: $

Blight Housing General Fund Ezgﬁginﬂbug
Elimination &| Community | $ / STATE . .| Business |0 0 3 1
o , ness  building 33.33%
Stabilization | Developme | FUNDS: rehabilitation
nt $18000000
Non CDBG: $
Blight Housing General Fund Buildings
Elimination &| Community | $ / STATE . Buildings | 4000 924 0 500 522 0
Stabilization | Developme | FUNDS: Demolished 23.10% 104.40%
nt $18000000
NO”. CDBG: $ Housing Code
Code Housmg_ Public/Private| Enforcement/F Hous_ehold
Enforcement Community Contributions:| oreclosed Ho_usmg 150000 | 84251 56.17% 32000 | 41066 128.33%
Developme Unit
nt $ Property Care
Create Leag CDB.G: .$ Homeowner Household
Affordable | Public/Private . .
and Asthma i .. | Housing Housing 775 337 155 171
. Housing Contributions: I . 43.48% 110.32%
Free Housing $ Rehabilitated | Unit
CDBG: $
Housin for| Nor+ HOPWA:
NorrHo?neIess Homeless | HOME: $$ /| Rental units :gzziihmd 194 3 1.55% | 25 5 8.00%
Special Need{ Special Public/Private | rehabilitated Unit 9 970 et
Populations Needs Contributions:
$
CDBG: $
Housing for| Norr HOPW_A: 3 Homeowner Household
NonHomeless| Homeless | HOME: $ / : .
. : : . Housing Housing 0 0 0 0
Special Need{ Special Public/Private Rehabilitated Unit
Populations Needs Contributions:
$
CAPER 3
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CDBG: $

Housing for | Non HOPWA: $ ;Feenrlzlrltbased
Non-Homeless| Homeless | HOME: $ / assistance ) Households 3500 1279
Special Need{ Special Public/Private ) Assisted 36.54%
. .. | Rapid
Populations Needs Contributions: .
$ Rehousing
CDBG: $
Housing  for| Non HOPWA: $ .
NonHomeless| Homeless | HOME: $ / Housing for Hous_ehold
. . ) . People with| Housing 0 0
Special Need{ Special Public/Private .
. .. | HIVIAIDS adde( Unit
Populations Needs Contributions:
$
CDBG: $
Housing  for| Non HOPWA: $ HIV/AIDS Household
NonHomeless| Homeless | HOME: $ / Housin Housin 0 750 571
Special Need{ Special Public/Private 0 erati%ns Unit 9 76.13%
Populations Needs Contributions:| "
$
CDBG: $%
Private Debt
Implement Fair & Tax Credits
Fair Housing . $0 / | Other Other 4 3 0 3 3 0
Practices Housing Public/Private 75.00% 100.00%
Contributions:
$
CDBG: $
HOPWA: $
Oversight, Planning E(S)('\;/IE $$ /
Planning of and .
Formula Fund Administrat | SOntinuum of} Other Other 19 19 100.00% | *° 19 100.00%
& Section 108 | ion Care: $ |/
Public/Private
Contributions:
$
CAPER
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Provide
Affordable
Rental
Housing

Affordable
Housing

CDBG: $
HOME: $ /
General Fund
$350000 /
General
Obligation
Bond Funds
$0 /
Public/Private
Contributions:
$

Rental units
constructed

Household
Housing
Unit

722

380

52.63%

128

208

162.50%

Provide
Affordable
Rental
Housing

Affordable
Housing

CDBG: %
HOME: $ /
General Fund
$350000 /
General
Obligation
Bond Funds
$0 /
Public/Private
Contributions:
$

Rental units
rehabilitated

Household
Housing
Unit

100

6.00%

Provide
Affordable
Rental
Housing

Affordable
Housing

CDBG: %
HOME: $ /
General Fund
$350000 /
General
Obligation
Bond Funds
$0 /
Public/Private
Contributions:

$

Homeowner
HousingAdded

Household
Housing
Unit
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CDBG: $

HOME: $ /
General Fund
Provide 2i3232? / Housin for| Household
Affordable Affordable L 9 )
Rental Housing Obligation Homeless Housing 0 0 0 0
Housin Bond Funds| added Unit
9 $0 /
Public/Private
Contributions:
$
CDBG: $
HOME: $ /
General Fund
Provide iiizggﬁ / Housin for| Household
Affordable Affordable L 9 . )
Rental Housing Obligation People with| Housing 0 0 0 0
. Bond Funds| HIV/AIDS addeq Unit
Housing
$0 /
Public/Private
Contributions:
$
Provide ESG.: $ Tenantbased
. Continuum of
Housing  for Care: $ /rental Households
Homeless & Homeless ’ . assistance | , 600 1778
. State/Service ) Assisted 296.33%
At-Risk of . Rapid
Linked .
Homeless - Rehousing
Housing: $
Provide ESG.: $
. Continuum of
Housing — for Care: $ /| Homelessness | Persons
Homeless & Homeless State/Service | Prevention Assisted 950 9120 960.00% 200 4100 2,050.00%
At-Risk of .
Homeless Linked
Housing: $
CAPER
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Public  Facility
Non or
. . Infrastructure
Public Housing Activities other| Persons
Facilities & Community | CDBG$ than Assisted 50 197 394.00% 10 72 720.00%
Improvements| Developme
nt Low/Moderate
Income Housing
Benefit
Rehab. off
Existing .. | Household
Affordable | HOME: $ /| Rental units )
Affordable |1 \Ging | LIHTC: $ rehabilitated | 10USING [ 4300\ 1791 4y ggge (100 11197 197,000
Rental Unit
Housing
Rehabilitation CDBG: $
and/or : . Household
Creation of Affordable | Public/Private| Homeowner Housing 67 8 7 8
Housing Contributions:| Housing Added . 11.94% 114.29%
Homeowner $ Unit
Units
Rehabilitation CDBG: $
and/or : . Homeowner Household
. Affordable | Public/Private . )
Creation of : .. | Housing Housing 2000 613 23 3
Housing Contributions: e . 30.65% 13.04%
Homeowner $ Rehabilitated Unit
Units
CDBG: %
ESG: $
Continuum of| Public  service
Shelter &Serv. Care: $ /| activities other
to Homeless Dept. of| than Persons
Persons, Homeless Social Low/Moderate | Assisted 0 158 0 158
Youth & Vets Services: $0 | Income Housing

Public/Private
Contributions:

$

Benefit

OMB Control No: 2566117 (exp. 06/30/2018)
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Shelter & Serv
to Homeless|

CDBG: $ / ES(C
$ / Continuum
of Care: $ /
Dept. of Socia

Homeless Persoi

Persons

0, 0,
Persons, Youth Homeless Services: $0 /| Overnight Shelteny Assisted 50000 10101 20.20% | 5000 4885 97.70%
& Vets Public/Private
Contributions:
$
Non-
Social Spocia | COBG 8 | TOlEe “other
Economic & Ngeds HOPWA: $ than Persons
Community . Public/Private . 205000 | 187889 91.65% | 50000 | 92500 185.00%
NonHousing .. | Low/Moderate Assisted
Development . Contributions: .
: Community Income Housing
Services $ )
Developmen Benefit
t
Non-
Social, 202::?533 CDBG: $
Economic &g 2P HOPWA: $ : .
: Needs . . Businesses Businesses
Community . Public/Private . . 0 167 0 167
NonHousing .. | assisted Assisted
Development . Contributions:
: Community
Services $
Developmen
t
Public service
CDBG: $ activities  other
Strengthen Affordable Public/Private | than Persons
Homeownershi . o - 15000 10082 67.21% | 3000 4933 164.43%
Housing Contributions: | Low/Moderate Assisted
p Markets. .
$ Income Housing
Benefit
Tablel - Accomplishments; Program Year & Strategic Plan to Date
CAPER
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specific objectivesidentified in the plan, giving special attention to the highest priority
activities identified.

Provision and preservation of affordable housing is the highest ranked priority in the Consolidated
Plan. Plan funds were used extensively during CFY 2013 feide range of activities to address this
priority. Over 29% of CDBG funds expended during CFY 2017, some $6,100¢@0foward
affordable housing activitiesProgress was made in both the rental and homeownership sphéviese

new rental units, 208were created than the 128 anticipated. Sixty of these units were supported with
CDBG funds and 148 with HOME fundihis total included 41 units for special needs populatiohso

years into the fiveyear Consolidated Plan period slightly over halthef five year goal for the creation

of new rental units has been met. Some 1,197 long term existing affordable rental units were rehabbed,
primarily public housing units that became part of the Rental Assistance Demonstration progBRBRG
funded operatiig support assisted in 30 units currently being rehabbed during the fiscal year.

Three hundred and ninety loimcomehouseholds received small downpayment assistance loans to
become homeownersThe large majority of these households were assisted with ClDBds. The
CDBG funds helped leverage an estimated $34,425,617 in mortgage financing for these households.

The large majority of the HOPWA funds went toward 571 units of tenant based rental assistdrece.
goal of 750 units was not reached due to shosthan anticipated turnover in vouchers.

Over $2.5M of CDBG moneys spent on affordable housing went toward rehabilitation costs ftmwery
income owner occupied household#\pproximately twethirds of these funds went toward capital
construction cost and onethird towards operating costs including preparation of construction
spedifications and inspectiong.hree and onéalf percent of all CDBG funds expended during the fiscal
year - slightly more than $722,000 were allocated to provide homeownship counseling and
foreclosure prevention counseling.

While CDBG capital expenditures for rental projects was limitied in CFY28dme $275,000 in
construction costs for forty row house units under development in east Baltingo@DBG funds
contributed operating support, primarily for staff costs, to the two entities that produced idhentified

Hny NByGlrt dzyAda Ay GKS 102@3S ARSYUGAFASR OKINLY

The second highest ranked priority, neighborhood reyiveaicompassed demolition, landscaping/
management of public open spaces and the boarding and cleaning of vacant properties in special code
enforcement areas effortsCDBG funding for open space activities, including employment training for
landscape crewsplanning and technical support for community managed open space (CMOS) and
greening and planting activities totaled over $456,000 in the fiscal y&ae. number and geographic
breadth of CMOS has greatly surpassed goal projections for the first twe ypdéathe the current
Consolidated PlanCode enforcement accounted for slightly more than 5% of all CDBG funds expended
¢ over $1M- and leveraged three times that much in other suppoAs with last year, the annual
boarding and cleaning goal has beeweeded.
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Reduce poverty was the third highest ranked Consolidated Plan priority, the achieving of which was in
large part carried out through a wide range of CDBG funded public service activities such as employment
training, literacy, education, andconomic development programs. Som& 6f all CDBG funds were
spent on this priority. The nonprofit agencies that carried out-gotierty activites during CFY 2017 for

the most part excceded their projected number of persons served.

CAPER 10
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CR10- Racid and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME HOPWA ESG
White 58,791 2 52 541
Black or African American 209,427 144 645 3,891
Asian 743 0 0 9
American Indian or American Native 199 0 1 19
Native Hawaiian or Other Pacific Islander| 76 0 1 19
Other multtracial 6,484 2 164
Total 275,720 148 699 4,643
Hispanic 311 2 5 88
Not Hispanic 275,409 146 694 4,555

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

Use of the four Consolidated Plan programs by racial category composition was dominaiéidicag
American persons and householdBhey accounted for 76% of all users followed by Whites at Zi%é.

other four racial classes identified on Table 2 were assisted by the programs accordingly: Asian, one
quarter of one percent; American Indian omarican Native, slightly less than otenth of of one
percent; Native Hawaiian/Pacific Islander, three one hundredths of one perdéualti racial persons

and households accounted for 2.36% of program users. Hispanic persons/households made
up somewhatover onetenth of one percent of programs users.

By program, Black or African American persons/households accounted foro7@k& total persons/
households served by CDBG; 97% of all HOME clients; 92% of all HOPWA users and 84% of all ESG
clients. Bagd on 2016 Amercian Community Survey dateYé€hr Estimates, Table BO2001) African

' YSNROIY LISNB2YA | 002dzyiSR F2NJ co» 2F GKS OAGeQa

By program, White persons/households accounted for 21% of persons/ households served by CDBG, 1%

of all HOME lents; 7% of all HOPWA users and 12% of all ESG cligasgd on 2016 Amercian
Community Survey data{1S+ NJ 9adGdAYlIrGdSasx ¢Fo6tS . hunnanmo 2KAGS LIS
population

By program, Asian persons/households accounted for .2l%ersons/ households served by CDBG; 0%

of all HOME clients; 0% of all HOPWA users and .19% of all ESG &ges#d. on 2016 Amercian
Community Survey data{1SF NJ 9adGAYlFG4Sazx ¢lrofS .hunamo ! aAlya
population

By program American Indian or American Native persons/households accounted for .07% of persons/
households served by CDBG; 0% of all HOME clients; .14% of HOPWA users and .41% of all ESG
clients. Based on 2016 Amercian Community Survey datdedr Estimates, TabBO2001) American
LYRAFYK! YSNAOIFIY bl GA@GS LISNE2Yya | O02dzy i SR FT2NJ OHd@

CAPER 11

OMB Control No: 2500117 (exp. 06/30/2018)



By program, Native Hawaiian/ Pacific Islander persons/households accounted for .03% of persons/
households served by CDBG; 0% of all HOME clients; .14%RMA users and .41% of all ESG
clients.Based on 2016 Amercian Community Survey datXedr Estimates, Table B0O2001) this

L2 Lddzt F A2y | O02dzy iSR F2NJ oM 2F (KS OAdeQa LJ2 Lz |

By program, multi racial persons/households accounted for 2.35% of persounskholds served by
CDBG; 1% of all HOME clients; 0% of HOPWA users and 3.53% of all ES@a$edton 2016

Amercian Community Survey dataYgar Estimates, Table BO2004xtive Hawaiian/ Pacific Islander
LISNAE2ya | 0O02dzy i SR pulatdh H ®dom’s 2F GKS OAGeQa Lk

By program persons/households identifying as Hispanic accounted for .11% of persons/ households
served by CDBG, 1.35% of all HOME clients; .72% of all HOPWA users and 1.9% of all EB@&selients.
on 2016 Amercian Community Survey datay@arEstimates, Table BO3003) this population accounted
F2N) > 2F (GKS OAleéeQa LRLizZ I GA2Yy
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made¢ Amount Expended
Available DuringProgram Year

CDBG CDBG 19,819,736 2,075,061

HOME HOME 3,491,456 2,908,787

HOPWA HOPWA 8,331,845 3,271,942

ESG ESG 1,688,313 1,168,763

Continuum of Care Continuum of Care 20,113,771 13,625,632

General Fund General Fund 5,824,000 18,749,849

LIHTC LIHTC 122,862,500 75,719,323

Section 8 Section 8 191,032,803 204,000,000

Other Other 116,134,801 94,748,876

Table3 - Resources Made Available

Narrative

Narrative

The lag in LIHTC expenditures experienced in CFY 2016 darmptthrough to 2017 as six Rental
Assistance Demonstration (RAD) program developments with 1,197 units completed
rehabilitation. Construction costs for the six RAD projects was $75.7M which were covered by LIHTC
and private debt. Total developments cts were $155.8. The amount of LIHTC and private debt
expended during the year fell short of the $122.9M that was anticipated as not as many projects
finished construction as expected.

The total annual CDBG expenditures of $20.75M exceed the amount ofunels awarded during the

year by almot $1M. The amount of mortgage funds leveraged by CDBG funded direct homeownership
assistance (DHA) activities totaled $34,425,008is was an almost $5M increase over CFY 2(ite
number of CDBG funded DHA unitse& by 21 to 272 for the year.)

The HOME program spent some $250,000 less than anticipated and about $600,000 less than the
amount of new funds awarded.General fund expenditures was over three times greater than
anticipated due to increased spending frapital projects and the inclusion of administrative support for
services for homeless persons that had not bgaeviously identified.Funding for the Housing Choice
Voucher program incrased by 6% to $204M.

The rate of ESG expenditure rebounded frtast year. Of the $1,688,313 awarded in PY 2016, 69%
($1,168,763) was expended during the year. The rate in PY 2015 was well under 50% and varied
significantly from what was projected with slightly over $624K expended of almost $1.8M made
available. Ashas been noted in prior CAPERSs, funds expended are not necessarily the same funds that
have been received during the fiscal year, but may be fuinoi prior fiscal years.

CAPER 13
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Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage off Percentage of
Allocation Allocation

A wide range of housing, social service
economic development actvities wel

City Wide 100 97.88 dispersed throughout

EighteenLMA activities carried out by twelv
Low Moderate agencies working in areas throughout t
Income Areas 100 0.12 city.
Special Code 41,066 parcels were boarded & clean
Enforcement Areas| 100 0.92 throughout the target area during CFY 201
Strategic 522 structures were demolished in the ea
Demolition Areas | 100 1.08 and west central portions of the target ared

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

The Consolidated Plan for the July 2045June 2020 period erroneously classified tRé&anned
Percentage of Allocatioas 100% within each individual category instead of applying the percentage
distribution against all four Target Area categori@e pecentage distributions should have been as
follows:

City Wide: 97.30%. Low & Moderate Income Areas: 0.12%. Special Code Enforcement Areas:
1.31%. Strategic Demolition Areas: 1.27%.

In comparing the planned percentage of funds allocated in thecifip target areas versus actual
expenditure of funds in these areas, the following is noted:

City Wide Target AreaThiscategory slightly exceeded its plannedlocation percentage and continues

to dominant expenditures by target area typ#ts domnance is due to the amount of funds spent on
affordable housing construction and tenant based rental assistance. This pattern will continue for the
three years remaining in the current Consolidated Plan.

Low Moderate Income Areas he percentage of fundspent on Low/Mod area activities ($530,648
excluding code enforcement activities) was .12% of total expendituiidis was the percentage
projected in the Consolidated Plan.

Special Code Enforcement Target Are@ssubset of Low/Mod areas where codef@mcement activities

are eligible for CDBG support, this target area category accounted for slightly less than one percent of all
expenditures. This expenditure rate was less than projected (.92% versus 1.31%) and almost a full
percentage point less tham PY 2015 when expenditures in this target area significantly exceeded
projections. During the fiscal year the quadrennial study by which special code enforcement areas are
identified was updated.

Strategic Demolition Target AreasThe percentage of fuds expended for strategic demolitions (1.08%)
was less than the 1.27% projected®oth the amount of State funds expended for strategic demolition
rose in PY 2016 as did the number of demolitions complef@espite these increases, the number of
strategc demolitions continues to lag from the amount projected in the 22820 Consolidated Plan.
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Please see sectioAppendix |. 2. CB5 Resources and Investmemtisthe end of this document for
additional narrative and maps examining the geographic digtidin of activities funded with
Consolidated Plan resourceBue to character limitations imposed by the eCon Suite software; these

materials do not fit in the space available.
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Leveraging

Explain how federal funds leveraged additional resources (privaséate and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Leveraging

HOME Pogram

The total costs from all sources of funding (HOME, other loans from federal, state and local
sources, as well as private loans and grants) for the projects eligible for reporting during this
period was $43,473,597HOME program funds in the amoumtf $1,740,000 leveraged
$41,733.597 in other private and public funds and represent 4% of total project costs.

DHCD expects five HOME projects will be completed and fully leased by the end of the next
fiscal year. Orchard Ridge Phase V and North BarclagnGPhase Il have finished
construction. Franklin Lofts & Flats, Sojourner Place at Argyle Avenue and Historic East Phase Il
are all under constructionThese projects will combine 64,239,031 of funding with $4,060,035

of HOME funds, about 6% of thé&299,066 total funds.

HOPWA Program

Baltimore EMSA HOPWA Service Providers leveraged federal, state, and foundation funds as
well as private donationsThese sources of leveraging are comprised of Ryan White ($934,253),
Shelter Plus Care ($530,56P)yblic sources ($626,502) and Private Funding sources ($67,194)
Resident rental payments and cash match ($879,014)e combined total of all leveraged
funds are $3,037,525 for the Baltimore EMSA .

CDBG Program

The slightly more than $1,330,000 in CDB@&l6 spent on direct homeownership assistance by
DHCD fordown payment and closing cost support leveraged $34,425,617 in private mortgage
funds for the purchase of 272 houses during CFY 2@&Very dollar of CDBG funds helped
leverage almost $25.33 dotkin other funding.

CDBG expenditures for 108 repayments increased by $88,296 in CFY 2017 to
$2,690,4580ver 2016 levels.This amount accounted for slightly more than 13% of all CDBG
expenditures for the fiscal yeaThe one 108 loan still being regawith CDBG funds that still

has projects under construction is the EBDI 10%Y 2017 saw the completion of Eager Park,
and market rate housing and a hotel nearing completion in the EBDI Phase [Thitse
activities added some $67.25 M in new investthduring the program year and bring the total
expenditures at the site to $567.25Ms the EBDI 108 loan was $21,200,000 the ratio of 108 to
total Phase 1 expenditures now stands at 1:26.76. This leverage ratio is surpassed only by that
of the Warner 108oan (1:32.3).
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ESG Program
The FY 2017 Emergency Solutions Grant funds were matched with $9,854,038 in local general

funds and $2,413,994 in funding from the State of Maryland under the following
programs: Emergency and Transitional Houstegrvice Grants; Homeless Prevention Program;
Service Linked Housing; and Homeless Women Crisis Shelter Program.

Fiscal Year SummargyHOME Match

1. Excess match from prior Federal fiscal year 9,470,265
2. Match contributed during current Fedeffidcal year 576,760

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 10,047,025
4. Match liability for current Federal fiscal year 100,313

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 9,946712

Table5 ¢ Fiscal Year SummarnHOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or| Date of | Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal | Taxes, Fees| Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
8067 07/05/2016 | 576,760 0 0 0 0 0 576,760
Table6 ¢ Match Contribution for the Federal Fiscal Year
HOMEMBE/WBE report
Program Income;, Enter the program amounts for the reporting period
Balance on hand at begin Amount received duringl Total amount expended Amount expended for| Balance on hand at end o
ning of reporting period | reporting period during reporting period TBRA reporting period
$ $ $ $ $
7,936 1,790,185 443,760 0 1,346,424
Table7 ¢ Program Income
CAPER 18
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Minority Business Enterprises and Women Business Enterpriskeslicate the number and dollar valy
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Nort
Alaskan Asian or| Black Non | Hispanic Hispanic
Native  or| Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 38,374,852 | O 0 0 0 38,374,852
Number 3 0 0 0 0 3
SubContracts
Number 37 0 1 13 6 17
Dollar
Amount 19,255,541 | 0 655,000 8,423,067 | 5,496,784 | 4,680,690
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 38,374,852 | 0 38,374,852
Number 3 0 3
SubContracts
Number 37 20 17
Dollar
Amount 19,255,541 | 4,902,616 | 14,352,925
Table8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property, Indicate the number oHOME assisted rental property owne
and the total amount of HOME funds in these rental properties assisted
Total | Minority Property Owners White Non
Alaskan Asian or| Black Non | Hispanic Hispanic
Native or | Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property

Relocation and Real Property Acquisition Indicate the number of persons displaced, the cost
relocation payments, the number of parcelsquired, and the cost of acquisition

OMB Control No: 2500117 (exp. 06/30/2018)

Parcels Acquired 0 0

Businesses Displaced 0 0

Nonprofit Organizationg

Displaced 0 0
CAPER
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Households Temporaril
Relocated, not Displaced 0 0
Households Total | Minority Property Enterprises White Non
Displaced Alaskan Asian or| Black Non | Hispanic Hispanic
Native or | Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0
Table10¢ Relocation and Real Property Acquisition
CAPER 20
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CR20- Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely lmcome, lowincome,

moderate-income, and middleincome persons served.

OneYear Gal Actual
Number of Homeless households to
provided affordable housing units 0 0
Number of NorHomeless households to b
provided affordable housing units 191 1,375
Number of SpecidNeeds households to b
provided affordable housing units 792 612
Total 983 1,987

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported throug
Rental Assistance 750 571
Number of households supported throug
The Production of New Units 133 219
Number of households supported throug
Rehab of Existing Units 100 1,197
Number of households supported throug
Acquisition of Existing Units 0 0
Total 983 1,987

Table12 ¢ Number of Households Supported

Discuss the difference betweegoals and outcomes and problems encountered in meeting
these goals.

The number of HOPWA funded vouchers made available for persons with HIV/AIDS varied signifigantly
from the Consolidated Plan projections with only 571 vouchers utilized in the EMSA, enats¢h
anticipated. Due to the lack of affordable housing and available resources, voucher holders have
continued to remain in the HOPWA voucher program for many yewWgh the creation of new
partnerships, it is anticipated that th@rojected goal of B0 households in the remaining years of the
current Consolidated Plan may be more attainable.

The number of permanent supportive housing units made available for homeless special needs
households exceeded the initial estimate significantly due to thatae of several new Permanent
Supportive Housing projects, overleasing underspending rental assistance projects, and new private
funding. MOHS also leverages approximately 800 Section 8 homeless set aside vouchers, pairing them
with supportive servicegp complement the units provided directly by MOHS.
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The Consolidated Plannotestiatt ha9 FyR /5. D FdzyRa ¢Aff KSf LI adzLIL
by this Plan, the creation of some 129 units of housing for persons with disabilities inclueligfive

dzy A& 27F ! Ourifig F&deralzpragyam gefar 2016, HOME funds supported the creation of 39

units of housing for persons with disabilitieshis included 23 units of housing for NEfderly Disabled

(NED) households, and 16 unitshaiusing constructed in accordance with Uniform Federal Accessibility
Standards (UFAS)n the first two years of the current Consolidated Plan 77 units for person with
disabilities have been created (40 NEDS; 37 UFAS) which is 60 % of the five year goal.

The two small rehab projects that were to be carried out by two CDBG supportegrabnproviders
specializing in special needs housing remained stalled out for a second year running and only 2 units
were completed in the program yeam total these jpojects were to have produced twenfive units of
rehabbed housing, primarily for NEDsThese organizations face sanctions unless the rate of
construction picks up.

The 208 units of new rental housing producedi8 with HOME funds, 60 with CDBG suppexceeded
projections by56%. While there is considerable variation year to year in the number of new affordable
rental units produced and, in the case of the HOME program, what year they are credited to as units are
not counted as completed until theroject is finished and all units have initial occupancy, given what is

in the pipe line and what has been produced it appears that this major housing actitivity will meet its
five-year goal.

Discuss how these outcomes will impact future annual actiglans.

The variance between target goals and actual outcomes for a number of housing activities carried out in
PY 2016 is pronounced&ome goals such as permanent supportive housing for the homeless, creation of
NEDS and UFAS units and production of défble rental units have been handily surpassed and the PY
2018 AAP will correct for these underestimates by setting higher targéis assumes that the capital

and human resource base that made these increases possible remains reasonably
constant. The administration budget that corresponds with the PY 2018 AAP ends CDBG and HOME
funding. In their absence it will be very difficult to achieve many of the Consolidated Plan goals.

Other housing activities fell well short of their goals, notably HOPWa@ted rental assistance and
rehabilitation of owner occupied housingThese shortfalls will be examined in setting goals and
evaluating activities to include in the next AABignificant changes in AAP goals will likely trigger
amendments to the curnat five-year Consolidated Plan, an action that should be undertaken anyway to
correct a number of technical deficiencies found in the Plan, the first to be created through the eCon
Planning Suite software system.

The next AAP will also be very explicitidentifying annual goal targets as a number of the targets
appearing in the 2016 AAP were inconsistently statdthis most commonly occurs with activities that
do not have a constant and equal annual target for the five years covered by the Consoitiatesiich
as demolition and production of RAD units.
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Include the number of extremely lowncome, lowincome, and moderatencome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual \
Extremely Lowncome 121 46

Lowincome 123 71
Moderate-income 278 31

Total 522 148

Table13 ¢ Number of Households Served

Narrative Information

Table 13includes tallies of households that received newly constructed rental housing supported
with HOME (148 units) and CDBG funds (54 units); households in new affordable rental units created
through CDBG funded rehabilitation (6 units); homeowners that recef@DBG funded downpayment
assistance in buying an existing home (272 units); owner households that were assised with CDBG in
making critical repairs to their homes (283 units).

While over half of all households that received housing assistance with HOI@PBG funds earned

50% or less of AMI, this was a lower percentage than occurred in PY 2015 when an overwhelming
percentage of all rental housing was occupied by households earning 30% or less &rfi RMI2016 the

31 ¢ 50% AMI category dominated theental income class and renters in the §180% category
accounted for somewhat over ortird of all renter households served. In PY 2015 it was3étvever,

it was not renters that dominated the 54 80% category but the 199 households that received éom
buyer assistanceThis is an activity with relatively low per household ces$$,000¢ and the overall
expenditures for this income category is dwarfed by the amount spent on thgé0% and 3%, 50% AMI
category despite their having fewer households.

During the program year, 489 housing units complying with standards fouBd@at215 Qualification as
affordable housingf the National Affordable Housing Act of 1990 were created with Consolidated Plan
resources. This includes 208 units of new aruction rental housing funded with HOME and CDBG
dollars and 6 rental units rehabbed witGBDBG fundslt also includes 272 units whose owners received
CDBG assistance to purchase their home and 3 units rehabbed with CDBG support that were purchased
by low income homeowners.

Efforts Taken to Address Worst Case Needs

[Due to character limitations imposed by eCon Suite, the narrative describing efforts taken to address
worst case needs does not fit in the space availafilee narrative is found in Apperxdl.3 CR 20
Affordable Housing at the end of this document.]
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAARAOGAZ2YQa LINPINBaa Ay YSSOA
homelessnes through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Objective 1: Continue facilitating service coordination and meetings of the Hands in Partnership
coalition, a group of street outreach providewho meet weekly to discuss best practices, progress in
engaging unsheltered homeless people in services, and coordinate care for individuals living on the
street.

The city convened weekly meetings of street outreach providers throughout the fisgalcpeadinating
outreach schedules and geographic coverage area, and conducting case conferencing. Approximately
40% of street outreach clients exited to successful destinations (shelter, some institutions, temporary,
and permanent housing).

Objective 2:Increase the capacity of Coordinated Access in order to assess more individuals and
families, streamline document readiness procedures, and advance housing first practices, reduce delays
in the housing placement process. Monitor MOfided projects fothe continued implementation of
Coordinated Access and Assessment.

Housing navigators assess and assist unsheltered and sheltered households for a variety of housing
options, including permanent housing openings that are currently filled through th@ &ty / 2 2 NRA Y I { &
Access system. Housing navigators are located at-srgpnters, shelters, and on outreach teams. Over

the course of the fiscal year, the city increased the number of trained housing navigators to 280,
increasing intake, referral, and asse®ent capacity for homeless households to access permanent
housing. Additionally, the jurisdiction made significant strides for streamlining the housing application

process and began implementation of Coordinated Access for ragidusing projects.Coadinated

Access now uses a4dmame list and can match clients to available housing intieed based on the

common assessment toolStreet outreach referrals made up 20% of Coordinated Access referrals and

30% of Coordinated Access PSH placements.

Addressing the emergency shelter and transitional housing needs of homeless persons
Objective 1: Increase exits to permanent housing and reduce length of stay in programs, thereby
increasing the number of households that could be served by emergency amsltibnal housing and
reducing returns to homelessness after program completion.

The number of homeless persons served in emergency shelter, transitional housing, and safe haven
increased by 25% between FY2016 and FY2017, to a total of over 5274 aeop#ly. The ability to

serve more households was directly linked to a 12% reduction in average length of stay for all household
types, from 206 days to 181 days. The city and Continuum of Care worked together to significantly
increase rapid rdnousing ad permanent supportive housing opportunities, which allowed households

to move more quickly through the shelter system. Exits to permanent housing increased by 4%, and
returns to homelessness within 2 years remained consistent at approximately 14%.

Objedive 2: Increase the number of family shelter beds to serve more intact families;geukrational
families, and families with special needs.
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There were no increases in the number of family shelter beds available due to increased investment in
rapid rehousing availability for families.

Objective 3: Provide professional development and resosiaing opportunities for staff at shelters
and transitional housing programs to increase program outcomes and quality service delivery.

In FY2017, homelesservice providers were offered over fifteen days of {oest trainings ($25 per
participant or less) coordinated by the city, and funded in part by private foundation partners and the
Continuum of Care board. Additionally, the city provided technicaltassis to shelters and transitional
housing providers throughout the year to revise their program policies and procedures to include best
practices, build cultural competency, reduce barriers, and implement housing first approaches. The city
also convened aundtables by project type to problessolve common service issues and provide
coaching and mentoring.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likdly become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receivingssistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Objective 1: Provide comprehensive eviction prevention services to familigskadf homelessness that
include legal counselg landlordtenant mediation, and rental and utilities arrears.

Over 4,100 persons at risk of homelessness received assistance to prevent an eviction through the city
and Continuum of Care members in FY2017. Services provided included financial anduageling,
direct financial assistance, and landlgmhant mediation.

Objective 2: Use Coordinated Access framework to help hospitals, corrections programs, mental health
and substance abuse facilities, and mainstream social services programs maberigbe housing
referrals for their participants experiencing homelessness. Coordinate with publicly funded institutions
and systems of care to reduce discharges into homelessness.

Of the 40 new housing navigators trained by the city in FY2017 to usedi@ated Access,
approximately half were staff at hospitals, mental health and substance abuse treatment facilities, and
police. The city continued to partner wih local hospitals, outreach, police, and EMS activities. These
efforts are aimed at reducinghe number of people who are referred from other systems of care and

who are most likely to become homeless so they can be diverted from the homeless system if possible.
¢tKS OAle O2ylGAydzSR FFrOAtAGFGAY3a GKS / &inE¥2017,2 N I NP
which is currently partnering with the local child welfare agency to reduce the number of youth aging

out of or running away from foster care, as well as the Department of Juvenile Services to reduce the
number of older youth that are dischged without stable housing.
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Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independentving, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homelessrom becoming homeless again

Objective 1 pevglop written standgrds a}nd guidance for how to operationalize housing first in
LISNXY I YySY U adzllL2NUAYS K2dzaAy3d LINRIN)FYaz gKAOK | f A3
homelessness.

The city and Comiuum of Care established the first set of written standards of care in 2015, which
apply a minimum set of requirements for all programs receiving public funds for homeless services.
These standards are rooted in housing first, tradmfarmed care, persotentered services, and
emphasize cultural competency in working with youth, LGBTQ+ individuals, elderly, and other special
populations. The city coordinated 12 housing first trainings for permanent housing providers.

Objective 2: Evaluate the currehbusing inventory for service gaps and reallocate funds/programs to
permanent housing as necessary and able to. Shorten the length of time individuals and families
experience homelessness by increasing rapid rehousing and financial assistance for deposits,

rent, and utility deposits.

The city and Continuum of Care identified two primary service gaps for permanent housing in EY2017
permanent supportive housing and rapid-lmeusing for all population types, with a special focus on
unaccompanied quth who need specialized services. Between FY2016 and FY2017, the city and CoC
recruited new investments, reallocated existing public services funds, and worked with private
philanthropic partners to increase the number of permanent supportive housing bgdver 11%, and
increase rapid rdnousing beds by 35%.
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CR30- Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

During FY 2017, resident service efforts shifted to a greater variety of skills training insvariou
occupations using training partners. A key partnership with the Baltimore City Community College
(BCCC) prepared housing residents for success in training programs. Locaiid ansix HABC
computer labs, BCCC focused on increasing literacy profjcienc

In FY2017, HABC was one of two Housing Authorities selected to participate in a MyGoals study with
MDRC, a social policy research firm in New City. The MyGoals study focuses on the utilization of
motivational interviewing and incorporates the participai Qa SESOdzi A @S alAfftaod ! aa
MyGoals Career Coaches work with participants in the areas of job training services, educational
opportunities, financial management and career development leading to employment. Financial
incentives are aailable to participants meeting predetermined benchmarks. There is a randomization
LINPOSaa (G2 RSUSN¥YAYS AF UKS NBaAaARSyd Aa Ay GKS O2

In 2016, HABC was awarded a Jobs Plus grant totaling $2.5 million over four Heardobs Plus
Program was implemented in April of 2017 at Gilmor Homes. Jobs Plus teaches Gilmor Homes residents
new economic and educational skills that will lead to greater job opportunities and financial
independence. Jobs Plus combines traditionapyment, training and job placement services with a

rent incentive and a placebased investment in building community supports for work.

In addition, residents are hired as Community Coaches who play a major role in assisting program staff
with referring, signing up, contacting and following up with residents and saturating the development
with Jobs Plus program information. HABC completed the first quarter of its participation in the Jobs
Plus Program in June 2017.

[Due to character limitations imposdaly the eCon Planning Suite program, tables summarizing actions
GFr1Sy G2 | RRNBaa NBaAARSydQa ySSRA FYyR AYLNROYS GKS
space available. These tables are found in AppendixdRl 30 Public Housing at thedeof this

document.]

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Efforts begun by the Housing Authority of Baltimore City, working through its Office of Resident Services
(ORS)n cooperation the Resident Advisory Board (RAB), several years ago to build capacity of the
Resident Councils to organize and train residents to become involved in management and service
implementation at their developments faltered during FY 20TIfemain factor in this decline was the
implementation of the Rental Assistance Demonstration (RAD) program under which the HABC
relinquished ownership of a number of developmen#s.consequence of this was the loss of some ten
Resident Councils being suppedtby the ORS/RAB over the course of the year from the twirgyin

place as FY 2017 began.

The Housing Choice Voucher Homeownership Program (HCVHP) allows a qualified family to convert its
housing choice voucher rental assistance payment into mgegessistance for a fifteen year period.

In 2017 HABC began a close examination of the program and its applicant pool by looking at national

and regional HCVHP models; exploring new and specialized mortgage lending opportunities to support

the program; inestigating ways additional assistance can be provided to applicant families kyroin

CAPER 27
OMB Control No: 2508117 (exp. 06/30/2018)



organizations and housing counseling agencies; engaging HCVP landlords in assisting their best tenants

in applying for the HCVHP, and engaging otheritm®me homeowership program providers such as

I FOoAGEG F2NJ I dzYFyAde FyR GKS tS8S2LXSQa 12YSaiGSI RAYy
toward expandingopportunities for the Baltimore HCVHP mortgage assistance to grow and successfully

serve more familieslt is hoped that these efforts will start to pay off in 2018.

In FY 2016 HABC had assisted a total of ten new families in purchasing a home in Baltimore City bringing
the total number of families assisted under the program to 93; however, 18 families base
terminated over the life of the program for a net total of 75 families as of June 30, 2016.

1./ Q& 32+t Ay C, HaAamT glLa G2 laarad +ry FRRAGAZYL
families assisted under the HCVHP; howelkd&BC was not able to reach this go@hly six (6) families

purchased a home in FY 2017 for a gross total of 99 families ass&itexk a total of 20 families have

been terminated from the Program, (including two in FY 2017), the number of assistdab$aimithe

Program as of June 30, 2017 was 7he reasons for termination are: 7 families failed to recertify;

6 families were ovemcome; 3 deaths; 3 families voluntarily left the program; 1 family went through
foreclosure.

Actions taken to provideassistance to troubled PHAs
Not applicable. HABC is not a troubled housing authority.
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CR35- Other Actions 91.220({k); 91.320(i)(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as

barriers to affordable housig such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment. 91.220 (j); 91.320 (i)

As noted in the Consolidated Plan, BaﬁreACity does not support public poI[cies thatvlimit the creation A

2F K2dzaAy3a FT2N 2SN AyO2YS K2dzaSK2fRad 2KAES KI
Baltimore has over thregquarters of the regions subsidized housing as well as thedamgservoir of

market rate housing affordable to households with incomes of less than 80% of AMI.

hyS LldzotAO LIRtAOe StSYSyld ARSYUGUAFTASR Ay (GKS [ Aidec
number of persons living in group homes. Removhgge restrictions will require action on the part of

the Baltimore City Council. During PY 2016, the City Council did not remove existing restrictions or
AYL2aS yS¢ 2ySa yR i @SINDna SyR GKS fl g NBYlIAya

Actions taken to address obstacles to rng underserved needs. 91.220(k); 91.320(j)

In the Address Obstacles to Meeting Underserved Needs portion of the Other Actions section of the CFY
2017 Annual Action Plan, it was noted that th&&ar Consolidated Plan showed that the City has a large
number of households with housing needs and the City would addhessieeds of some of these
households through available Annual Plan resources. Specifically, the Plan stated that it would use
GFdzyRa G2 LINBPOGARS NByidlf I aaand@DBG @durczwilyausddiot 2! N
develop affordable rental and homeownership units. Additionally, existing homeowners are to be
assisted through programs that (a) offer loans and grants to address code and health and safety issues;
and (b) assist houselds at risk of losing their homes through foreclosure counseling. The
implementation of the teryear plan to end homelessness will assist chronic homeless individuals with
FOOS&aaAya FFTFF2NRIFIo0tS K2dzaAy3odé

As Table lin module CF5 ¢ Goals and Outcome atéhbeginning of this document shows, these actions
were successfully carried out. Specfically, in the course of the first two years of the current Consolidated
Plan program resources were used to achieve the following: HOPWA provided 1279 households with
tenant based rental assistance; HOME funds were used to create 380 units of new affordable rental
housing; CDBG funds were used to create 11 units of affordable homeownership, assist 594
homeowners address code and health and safety issues and provide ©d86holds with foreclosure
counseling.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

In CFY 2017, the Baltimore Housing Lead Hazard Reduction Program made 89 homes lead safe and
protected 138 children under age six from lead hdgaalong with224 older children and adultsThe

large majority of households assisted had income of less than 50% of AMI. Some 35 families had
incomes of 880% of AMI; 28 families had incomes betweer58% AMI; and 26 families had incomes
between 5180 % AMI. The racial and ethnic breakdowns of those served are as follows: 340 African
Americans, 18 Caucasians, 2 Hispanics, 0 Asian /Pacific Islander, O Native American/Alaskan Native, and
2 other. There were 72 female headed households and 17 male hkedumiseholds. Also, 41
households contained a disabled person or a person with special ndag=y participant received
education on lead hazards, sources of leadsed paint poisoning, and ways to reduce and eliminate

such hazards; cleaning kits todiee lead levels before lead risk reduction work began; and post
NEYSRAIFIGAZ2Y SRdzOFGA2Yy 2y YIAYGSYylFyOSod t I NIAOALI yi
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lead hazards. Lead hazards identified were treated through abatement and/or interimotonthese
efforts were directed at both secondary and primary prevention, providing remediation in homes of
children who have or have not been lead poisoned.

In addition to the Baltimore City agencies efforts, a CDB@ed nonprofit organization

alsoA YL SYSyida || KSHfGKe K2YSa AYyAUGALFIGABSD® ¢KS DNB
Coalition to End Childhood Lead Poisoning) Safe At Home Baltimore project reduced childhood lead
poisoning, pervasive residential legdint hazards and otherdme-based environmental health and

safety hazards (allergens, mold, mildew and general safety hazards) in 82 oldetp lovoderate

AyO2YS K2dzaAy3d dzyAGad . dzAf RAy 3 2ANndoivkKd Oppadtiniies | y R |
Comprehensive Action &l for the Elimination of Lead Poisoning in Baltimdhe Safe at Home

. FEOGAY2NE t NRP2SOG O2yOSyaN) (GSa Ada STF2NIa Ay .
Poisoning Prevention Initiative. The Green and Healthy Homes Initiative is alsoeal foadner with

DHCD for community education, healthy home visits, jpestediation services and program
consultation.

Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320())

Baltimore Community Action Partnership (CAP) adneémssservices and delivery systems that promote
selfsufficiency and provide opportunities for lewwcome households. This program operates five
geographically dispersed Community Action Partnership Centers located in Govans, Park Heights, Cherry
Hill, Highandtown,and Oliver.

Ly (1SSLAYy3 6AGK GKS /AdeQa LINAR2NRGe 2F o0dzAf RAYy3
and prevent the causes and effects of poverty by directing resources to programs that assist, educate,

and promote economic staliji. CAP works to reduce the number of povedyel families by providing

case management and a variety of other services to address food and nutrition, financial literacy and
housing and energy needs. CAP provided free tax preparation and asset developehding almost

$1.3M in PY 2016 in EITC returns.

During CFY 2017 the number of new Section 3 hires by Consolidated Plan program were as follows:
HOME 81 persons
CDBG 5 person

In addition to the Section 3, CDBG also funds a number oprafits to provide job and employment
readiness training to low and moderateincome persons. In CFY 2017, MarylandNew
Directions assisted 311 lowand moderateincome individuals with employment preparation, career
counseling, life skills training, computiiteracy training, job placement and follow up services to help

find and retain jobs; the Caroline Center provided job training/education to 223 low income women to
enable them obtain jobs through a 15 week tuitisinee program that includes soft skillsining and
occupational skills training in geriatric nursing and as a pharmacy technician; Chesapeake Center for
Youth Development through the Workforce Development Program in Brooklyn/Curtis assisted 60 low
income residents move from poverty to self ciency by providingJob Readiness/Life Skills training
classes, publish job opportunities andrganize job fairs. Druid Heights CDC assisted some 60 ex
offenders integrate back into society through job training and employment opportunities. Living
Clasroom Foundation's Workforce Development Center provided workforce development services for
100 public housing residents from Perkins Homes, Douglass Homes, Latrobe Homes and Albemarle
Square.
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Actions taken to develop institutional structure. 91.22K); 91.320(j)

The two City entities responsible for developing and implementing Consolidated Plan activtities, the
Department of Housing and Community Development (DHCD) and the Mayors Office of Human Services
(MOHS)underwent major changes in their ingttional structures in PY2016 that will continue well

into PY 2017 as a new administration begins to implement its prioridssconcerns the formerthe

new Mayor, Catherine Pugh, fulfilling a compaign promise, began the process of separatingrBaltimo

| 2dzaAy3Qa (62 ctheNoudhg Suyhdrity bflBaltimare City (HABC) and the Department

of Housing and Community Developmeinto two distinct entities each with their own executive head
shortly after taking office in December of 2016. Fems forty-nine years the two had been intertwined

with the Commissioner of Housing and the HABC Excecutive Director being the same person.

The impact this, and other emergent changes|l have on the institutional structure of the entities at
thecenSNJ 2F GKS /AdeQa I FF2NRIo6fS K2dzaAy3d FyR O2YYdz
well into PY 2017, if thenDHCD has a new Commissioner of Housing, Michael Braverman, for the first

time in over a dacade and it is very likely that tii#evelgpment, Fair Housing, Research, Human
Resources, Communications, Governmental Relations and Fiscal Services sections of that agency will be

be restructured.

Actions taken to enhance coordination between public and private housing and social service
agences. 91.220(k); 91.320())

Government agencies, f@rofit and nonprofit organizations all work to coordinate services for
individuals in public and private housing. CAP continues to work with these entities to address
community needs.CAP began establis@in ¢t 2 LJ ! LX¥ f 2 OF { A 2 yminediatg cehte&dS | & 2 d
neighborhoods to increase the visibility and access to prografes) pop ups were established in

targeted neighborhoods in conjunction with city partners over-& @ay period over the coursd the

year. Residents accessed these services and were introduced to the main CAP center in their area for
continued support. In addition, CAP provides energy assistance grants to qualifying households
receiving Section 8 vouchers and conducts energgtasee clinics at area senior buildings.

¢tKS alé2NnRa hTFAQB2¥¢S5t $azx ySNIBNDIDSENRINI Y o611 {to0
Care lead applicantHSP administers Housing Opportunities for Persons With AIDS (HOPWA) for the
Baltimore Eligible Statistical Metropolitan AreddSP also administers a number of federal, state and

local grants that target homeless and disabled persons and families. Persons living with HIV/AIDS and
are homeless receive priority for eligibility purposes.

HSPand its grantees use Coordinated Access System, with a priority and focus on the chronically
homeless, to place homeless persons into permanent supportive hou§iagrdinated Access enables

clients to apply for multiple programs in one place, rather thaving to apply separately at each
location.¢ KS @Aaizy F2NJ G4KS /22NRAYyFGSR ! O0OSaarskeadsSy
of or experiencing homelessness will have an equitable and centralized process for timely access to
appropriateresources, inaperse®@ Sy 4§ SNBER I LILINR I OKEZ ¢gKAOK LINBSaSNBSa
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

This sectiorsets forth the steps taken by the Baltimore City Department of Housing and Community
Development (DHCD) and the Housing Authority of Baltimore City (HABC) and to affirmatively further
fair housing during the period July 2016 through June 2017.

In CFY 2@ Baltimore City and Anne Arundel, Baltimore, Harford and Howard Counties completed a
ySé lylrfeara 2F L YLISRA YD iABcontaided EectibridIspecHicdzd /eatll 6 G !
jurisdiction and a section that addressed regional impediments to faisinguBaltimore City submitted

its Al section to HUD on May 17, 2012.

Due to character limitations imposed byhe eCon Suite program, the table listing analysis of
impediment goals, and the actions taken during CFY 2017 to address these impedimemisfitlin

the space availableThese tables are found in Appendix I. 5. CR 35 Other Actions at the end of this
document.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure longrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

CDBG-DHCD through its CDBG Office provides a comprehensive review of subteeaipithocal
government agency performance related to the use of CDBG funds. The primary objective is to ensure
compliance with applicable Federal, state and local laws, regulations, policies and procedures and to
safeguard against improper use of Fedemahds. Program and Financial Compliance Officene
responsible for conducting the necessary monitoring of subrecip@ntsded CDBG funding. The
primary purpose of the monitoring process is to ensure that all subrecipients are maintaining
appropriate dcumentation to support the applicable CDBG national objective(s) and eligibility
category(s) outlined in their agreement. Toward this end, monitoring procedures are designed to focus
on contract compliance, compliance with local and federal regulatiomsdness of internal controls,
eligibility of program costs, program income and allied matte@nce the monitoring is completed, an

exit interview is conducted with the agency staff to advise them of the outcome of the monitoring. A
written report is maled to the agencyletailing the outcome of the monitoring and requesting the
agency to addressndings if any.

HOME- DHCDprovides, through its Office of Project Finance, a comprehensive review of the HOME
projects that have benefited from receiving M@ funds. The primary objective of this review is to
ensure compliance with applicable federal laws, regulations, policies and procedures and to safeguard
against improper use of federal funddMonitoring policies and procedures have been developed that
address compliance with regulatory obligations, eligibility of HOME funded activities and internal
management controls. The goals of monitoring are to identify deficiencies and provide corrective
measures to improve reinforce or augment program perfornnn the management and
administration of HOME funds.

HOPWA & ESGThe Mayor's Office of Human Services through its Homeless Services Office (MOHS)
conducts the monitoring of State, local, and Federally funded homeless programs and fiscal activities
through site visits and a monthly review of client activity, project utilization, and review of monthly
expenditure reports. The purpose of the monitoring is to ensure that agencies receiving funding are in
compliance with program rules and regulations. MOH&hitors programs of an agency as a whole
including ESG, HOPWA, and six other State and Federal progkamanitoring checklist, modeled on

the one that HUD uses to monitor its granteds, used in the review procesdt is used during the
review of doaments and to record the status of the operation and any findir@sce the monitoring is
completed, an exit interview is conducted with agency staff to advise them of the outcome of the
monitoring. A written report is mailed to the agency within sixtyyslaof the monitoring site visit
requesting the agency to address any findings within thirty days. If needed, the agency is notified in the
letter of the intent to conduct a follovup site visit.

CAPER 33
OMB Control No: 2508117 (exp. 06/30/2018)



Citizen Participation Plan 91.105(d); 91.115(d)

Descibe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

¢tKS F2fft26Ay3 y20A0S 2F GKS RNITFG /!1towQad NBfSIa
November 29, 2017.

CONSOLIDATED ANNUAL BRRIANCE AND EVALUATION REPORT
FOR THE ESG, HOPWA, HOME, AND CDBG PROGRAMS

The City of Baltimore will release on November 30, 2017 a draft Consolidated Annual Performance and
Evaluation Report (CAPER) for the federally funded Emergency Solutions Grants H&&Bg
Opportunities for Persons With AIDS (HOPWA), HOME Investment Partnership (HOME) and Community
Development Block Grant (CDBG) programs. The draft CAPER covers City Fiscal Year 2017 Jadyivities
1, 2016 through June 30, 2017. The report idéed financial resources received through the ESG,
HOPWA, HOME, CDBG programs; describes activities funded through these programs; and assesses the
/I AGeQa adz00Saa Ay YSSiAy3a 3A2rfta O2y il AYySR Ay GKS
2020 time period. Following the public comment period the CAPER will be submitted to the U.S.
Department of Housing and Urban Development (HUD) on or about December 18, 2017.

The draft report will be available for review and comment at 417 E. Fayette Skeeitn 1101 and on
the Baltimore City Department of Housing and Community Development websijte
www.DHCD.baltimorehousing.org in the Plans and Reports section found in the top center of the
home page.Questions and comments concerning the CAPER sheuttirécted to Steve Janes at 410
3964051 or by email atsteve.janes@baltimorecity.gov

Written comments on the draft CAPER will be accepted until 4:30 peacember 15, 2017A summary

of commentsreceived and responses to comments will be submitted to HUD as part of the final
document.

Michael Braverman

Commissioner

Baltimore City Department of Housing

and Community Development

No comments concerning the draft CAPER were received.
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CR45- CDBG 9520(c)

{LISOATEe GKS ylFrGdz2NB 2FX YR NBlFaz2zya F2NE |ye
and indications of how the jurisdiction would change its programs as a result of its
experiences.

This CAPER covers the first two of the current Cons8liat t £ | yQa TA DS ®FdctNg R dzNR Yy
identified in the Plan were, for the most part, substantially m&iven the relatively successful level of
attainment achieved, and uncertain future funding levels for Consolidated Plan programs thal sho

they occur, would obviate adjustments in program objectives, no changes are currently
contemplated. In reaching this conclusion the followiatements found in the Self Evaluation section

of the old CAPER format were considered.

9 Are the activitiesand strategies making an impact on identified needs
. 8ad 5dzNAy3 t, Hnmc GKS OAleQa adwaiARAT SR NBy
RAD, more existing units of subsidized affordable housing were rehabbed than in any prior
year. Most major redevelopment projects progressed at a steady if not spectactular pace and
the long delayed Eager Paik East Baltimore was finally completedssistance to lowand
moderateincome new home owners had another strong year.

1 What barriers may havea negative impact on fulfilling the strategies and overall vision
The ongoing inability of certain neprofits to adjust to the shrinking availability of subsidy
sources and tougher mortgage standards continues to be a barrier to carrying out the strategy
of increasing homeownership via rehabilitation or construction of units for-ifeeme
households. During the fiscal year the nonprofit with the largest backlog of unbuilt new
construction and rehab units did get a financing package approved and exptralsdale of its
rehab project and was awarded state funds to help carry it out.

1 Are any activities or type of activities falling behind schedule
In addition to the above referenced CDBG funded homeownership projects, the number of
structures demolisheduring CFY 2017, while exceeditige annual projection, was not enough
to make up for the shortfall that occurred in the first year of the current Consolidated Flao.
years into the Plan period only 23% (924 of 4,000pajjected goal five year godlas been
met. This leaves an annual goal of 1,000 demolitions a year for the next three yeaase of
demolition that will be very difficult to achieve, although it is anticipated that there will a
considerable increase in annual demolition levelgrothe next three yearsThe amount of
CDBG funds allocated and expended for this activity has been very limited as compared with
other fiveeyear Consolidated Plan periods.

91 Are grant disbursements timely
By and large CDBG disbursements in CFY 2017 wade m a timely fashion during the
program year. Under the CDBG program most subrecipient reimbursement requests were
reviewed, processed and payment made, from City funds, in less than ten days. Once these
payments are reflected in the City accountingtegs, draws are made through the IDIS and the
City funds that have been expended are repaid with CDBG funds. These draws generally occur
on a monthly basis.
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1 Are major goals on target
While the majority of major CDBG funded annual target goals haesm met, or surpassed,
after the end of the second year of the current Consolidated Plamabilitation of critical
systems in housing occupied by woyw income owner occupant households has falterddhe
number of units rehabbed in year two was sfgrantly greater than year one but still well short
of the 400 unit average needed per year to meet the fpear goal. It seems unlikely that the
five-year goal of 2000 units will be achieved.

Does this Jurisdiction have any open Brownfields Economiwdl@ment Initiative (BEDI)

grants?
Yes

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Two 108 Program funded industrial site redevelopment projects, known as the Warner Street and
Montgomery Park 108 Projects, weravarded Brownfields Economic Development Initiative (BEDI)
grants in addition to 108 loan funds. Formerly used in conjunction with the 108 program, BEDI grants
were designed to assist cities with the redevelopment of abandoned and underused industrial and
commercial property by enhancing either the security of the 108 loans or the viability of the projects
financed with 108 loans.

The Montgomery Ward project received a BEDI award of $1,000,000 and \Weomer $975,000. For

both projects, the BEDI grantsrse as a reserve 108 loan repayment source in the event that a payment

is not made. Once the 108 loans have been entirely repaid, the BEDI funds will be treated as CDBG
LINEANFY AyO2YS YR 06S02YS LINIL 2F (GKS [ Akl Qa /5.
activities. During CFY 2017 the annual principal and interest payments were made on both 108 loans
and BEDI funds remained in reserve untouched.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesiterthis progranyear based upon

the schedule in 892.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Duild G KS / AdeQa ¥FAaQunt 30¢ Dr7NISorégaVelat (47) file Inspectiomscwere
conducted at fortyone (41) properties. Six hundred twerdgven (627) separate files were inspected.
There were zero (0) properties cited for roampliance. Since Baltimore City conducts inspections
based on the calendar year not the fiscal year, twefiug (25) active HOME projects will have been file
inspected after the fiscal yeatApproximately Three hundred twenfive files will be inspected during
that time.

The results for the Fiscal Year 2017 Physical Inspections are as follows. For this reporting year,
inspections occurred at thirtgight (38) properties. Of the 38 properties, twetftye (25) passed their

initial inspection and another twelve (1passed upon rnspection. There was one (1) property (Holly
Lane) cited for nostompliance at that time.

[Due to character limitations imposed by eCon Suite program, detailed inspection lists categorizing
physical and file inspections by inspectiomei period do not fit in the space availabl&hese lists are
found in Appendix 1.6 CR 50: HOME Grantees.]

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

During the reporting period HOME staff continutdimplement the Regulations set forth at 24 CFR
92.351 by referencing the affirmative marketing provisions in all documents and security instruments
signed by the Borrowers. The loan document holds the Borrower legally accountable and establishes
compliance, which is a condition of receiving HOME funds.-blampliance triggers default under the
terms of the HOME loan. Borrowers participating in a HUD multifamily housing program administered by
the Office of Project Finance (OPF) are required to carraanéarketing program to attract prospective
tenants of all minority and neminority groups within the housing market area regardless of race, color,
religion, sex, disability, familial status or national origin. During the onsite compliance monitoring, the
compliance staff reviews evidence of compliance with the written agreement.

2 KAES AYLESYSyidAy3a . FfGdAY2NBE /AG8Q& 1 ha9 t NBINI Y:
HOME recipients are aware of and comply with Affirmative Marketing Provisfdhe &air Housing Act.

T OGAY2NE /AdGeQa ' FFANNIEGASS al Ny SdGAy3a t2ftA0e Aa
Commitment Letter, and security instruments for all projects receiving HOME funds.

All Community Housing Development Orgarfizéty & 0/ | 5 hpibfit (propleryy Rnan&gardlof
HOMEassisted rental projects are required to display the federal FHEO andrérigiorkplace signs in

areas visible to the public. In addition to any general marketing activities, each rental housing
devdopment must carry out an affirmative marketing program. The affirmative marketing efforts are to

AyOf dzZRS odzi y23 6S fAYAGSR (2 3ANRdzZJA GKIFGZ 06SOI dz

7
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must also include outreach efforts to all persons with disabilities. In addition, those developments with
accessible or adaptable apartments are to include, in their affirmative marketing program, specific
outreach efforts to persons with physical disabilities.

Baltimore City continues to monitor affirmative marketing efforts through the annual certification of the
LINEP2SO00GQa GSylyd RSY2IANILKAO Ay TF2NNI ipofRaidroy R O2y i
profit developers. Regulatory information is mailed annually to assist owners and property managers in

their compliance efforts.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projectand owner and tenant characteristics

The HOME program began the fiscal year with a balance of $7,936 in program income and collected
$1,790,185 from twelve (12) projects (five (5) elderly and seven (7) multifaniiligtal of $443,760.88

was used to payat HOME drawn the support of one hundred ninefiive (195) new construction units

at North Barclay Green Phase lll, Bon Secours Gibbons and Orchard Ridge Ateesel®@ME program

has $1,346,424.34 to carry over into FY 17.

Describe other actiongaken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320())

The commitment of HOME funds and their mandatory period of affordability is the primetiyod that

the Department of Housing and Community Development/Office of Project Finance uses to foster and
maintain affordable housing, but it is not the only method. When available, Baltimore City bond funds
are used to fund the construction and rehataition of affordable rental and homeownership projects.
Empire Homes of Homes of Maryland rehabilitated two (2) homes in the Harwood community for low
income individuals with disabilities in part with Bond fundSomprehensive Housing Assistance Inc.
(CHAI) rehabilitated the 16 unit CHAI Falstaff apartments in Park Heights with the help of Bond funds.

The Office of Project has lent its support to three (3) potential LIHTC projects in the last Tax Credit
round. The projects are located in choice, destsed and commercial markets throughout Baltimore City
including, Greenmount Chase (family), Winans Way (veterans) and Somerset (fHmajhyproved, these
projects would providetwo hundred twentyeight (228) affordable housing units for families imlihg,

and sixty four (64) units of veteran housing.

The Office of Project Finance continues to support HABC on major public housing redevelopment
LIN22SOGa Ay . INOtlFex hNOKFINR WwWAR3ISI YR hQ52YyySH
Monument Easieighborhood, is a partnership with HABEroject was partnterd with HABC to fund

the construction of 15 of the 60 units at City Arts Il in Johnston Squire.15 units are dedicated to

non-elderly disabled residents (12) and Bailey LTA residents (3).
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CR55- HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the ongear goals for the number of households provided housing through
the use of HOPWA activities for: shoetm rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenbated rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through Oneyear Goal Actual
Shortterm rent, mortgage, and utility assistanc
to prevent homelessness of the individual
family 100 128
Tenantbased rental assistance 750 571
Units provided in permanent housing faciliti
developed, leased, or operatewvith HOPWA
funds 98 28
Units provided in transitional sheterm housing
facilities developed, leased, or operated w
HOPWA funds 0 a7

Tablel14 ¢ HOPWA Number of Households Served

Narrative
1 Shorttern rent, mortgage and utility payments:
Five HOPWAunded programs, Baltimore County, Carroll County, Claeston Health
Services, Project PLASE and University of Maryland, Baltimore Institute of Virology assisted one
hundred twentyeight (128) HOPWA eligible hemholds to stay in their homes through short
term rental, mortgage and utility assistance funds.

1 Rental assistance:
A total of 750 rental subsidies were planned for persons living with HIV/AIDS across the
Baltimore EMSA from the FY 2016 Allocation. 57dskbolds were provided assistance during
the year. Five counties in the EMSA have directed the majority of their funds to tbaaatl
rental subsidies. In most counties, TBRA is administered through the housing agencies. This is
consistent with the goal®f increasing availability of affordable housing opportunities and
housing for the disabled.

1 Facilitybased housing:
The goal to create 98 permanent housing units for persons living with HIV/AIDS during FY 2016
was not met. However, 28 permanent housingnits and 47 transitional units were utilized
RdzZNAYy 3 GKS @SFNJ GKNRdzZK t N22SO0 t[! { P@jact t SN¥Y I y
PLASE, which was anticipated to expand one of its projects was defuiigezhtyfive (25)
permanent housing slotaould have been designated to serve medically fragile PLWHRAes.
City will continue to develop partnerships to expand the resources made available to PLWHAs.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER-8naps

ForPaperwork Reduction Act

1. Recipient Information All Recipients Complete

Basic Grant Information

Recipient Name BALTIMORE
Organizational DUNS Number 140231759
EIN/TIN Number 526000769
Indentify the Field Office BALTIMORE

Identify CoC(s) in whichihe recipient or  Baltimore City CoC
subrecipient(s) will provide ESG assistance

ESG Contact Name

Prefix Mr

First Name Chris

Middle Name 0

Last Name Rafferty

Suffix 0

Title Deputy Director of Programs, Mayors Office of Hun
Services

ESQContact Address

Street Address 1 7 E. Redwood Street

Street Address 2 0

City Baltimore

State MD

ZIP Code 21202

Phone Number 4103963757

Extension 0

Fax Number 0

Email Address chris.rafferty@baltimorecity.gov

ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

2. Reporting Period All Recipients Complete

Program Year Start Date 07/01/2016
Program Year End Date 06/30/2017
CAPER 40
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3a. Subrecipient Forng Complete one form foleach subrecipient
Subrecipient or Contractor Nameé&iSSOCIATED CATHOLIC CHARITIES
City: Baltimore
State:MD
Zip Code21201, 4421
DUNS Number:
Is subrecipient a victim services providex:
Subrecipient Organization Typ@&ther NorProfit Organization
ESGSubgrant or Contract Award Amount:13500

Subrecipient or Contractor Nam@&ALTIMORE

City: Baltimore

State:MD

Zip Code21202, 3421

DUNS Number140231759

Is subrecipient a victim services providex:
Subrecipient Organization Typélnit of Government
ESG Subgrant or Contract Award Amouh26623

Subrecipient or Contractor Namé{ouse of Ruth

City: Baltimore

State:MD

Zip Code21218, 1627

DUNS Numberi45383642

Is subrecipient a victim services provideY:

Subrecipient Organization Typ&ther NorProfit Organization
ESG Subgrant or Contract Award Amoué2216

Subrecipient or Contractor Namet. Vincent de Paul of Baltimore
City: Baltimore

State:MD

Zip Code21218, 5292

DUNS Number974929530

Is subrecipient a victim services providex:

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amoub1:9459

Subrecipient or Contractor Naméiealth Care Access Maryland
City: Baltimore

State:MD

Zip Code21202, 1535

DUNS Number111256079

Is subrecipieha victim services providerN

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amouh?6043

CAPER
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Subrecipient or Contractor Namédercy Medical Center

City: Baltimore

State:MD

Zip Code21202, 2102

DUNS Number974943556

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NorProfit Organization
ESG Subgrant or Contract Award Amou@2174

Subrecipient or Contractor NaméJlanna House

City: Baltimore

State:MD

Zip Code21218, 520

DUNS Number166587006

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NonrProfit Organization
ESG Subgrant or Contract Award Amou#8300

Subrecipient or Contractor Namealvation Army

City: Baltimore

State:MD

Zp Code:21230, 3972

DUNS Numberi24713343

Is subrecipient a victim services providex:

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amoud5811

Subrecipient or Contractor Naméiealth Care for the Honhess
City: Baltimore

State:MD

Zip Code21202, 4800

DUNS Number798562815

Is subrecipient a victim services providex:

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amoub®6550

Subrecipient orContractor NamePaul's Place

City: Baltimore

State:MD

Zip Code21230, 1817

DUNS Number029198921

Is subrecipient a victim services provideX:

Subrecipient Organization Typ@®ther NonProfit Organization
ESG Subgrant or Contract Award Amoub$3930

CAPER
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Subrecipient or Contractor Naméd:oving Arms, Inc.

City: Baltimore

State:MD

Zip Code21217, 3036

DUNS Number830006081

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NorProfit Organization
ESG Subgrant or Contragtvard Amount:64427

Subrecipient or Contractor Nametrong City Baltimore, Inc.
City: Baltimore

State:MD

Zip Code21218, 2405

DUNS Number989006613

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NonrProfit Organiation
ESG Subgrant or Contract Award Amoub54279

CAPER
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CR65- Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities
Number of Persons i Total
Households
Adults
Children
Don't Know/Refused/Other
MissingInformation
Total

Table 16¢ Household Information for Homeless Prevention Activities

[ellelleollelle]

4b. Complete for Rapid REousing Activities
Number of Persons i Total
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total

Table 17¢ Household Information for Rapid RElousing Activities

o|Oo|o|o|o

4c. Complete for Shelter
Number of Persons i Total
Households
Adults
Children
Don't Know/Refused/Other
Missing Information
Total
Table 18¢ Shelter Information

oO|Oo|0o|O0|Oo
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4d. Street Outreach

Number of Persons i Total
Households

Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 19¢ Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in| Total
Households

Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 20c Household Information for Persons Served with ESG

5. Gender Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

[elelleolleole]le)

Table 21¢ Gender Information

OMB Control No: 2500117 (exp. 06/30/2018)
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6. Aga Complete for All Activities
Total

Under 18

18-24

25 and over

Don't Know/Refused/Other
Missing Information

Total

Table 22¢ Agelnformation

O|O|0O|O0|O0|Oo

7. Special Populations ServedComplete for All Activities
Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total
Served C Served¢ RRH Persons
Prevention Served in
Emergency
Shelters
Veterans 0 0 0 0
Victims of Domestic
Violence 0 0 0 0
Elderly 0 0 0 0
HIV/AIDS 0 0 0 0
Chronically Homeles] 0 0 0 0

Persons with Disabilities:

Severely Mentally

1] 0 0 0 0
Chronic Substanc

Abuse 0 0 0 0
Other Disability 0 0 0 0
Total

(Unduplicated if

possible) 0 0 0 0

Table 23¢ Special Population Served

CAPER
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New UnitsRehabbed 0
Number of New Units Conversion 0

Total Number of beahights available 24,090
Total Number obed-nights provided 17,979
Capacity Utilization 74.63%

Table 24¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

Shelter Utilization:

Number of BedsRehabbed: 0

Numberof Beds Conversion: 0

Total Number of Bedlights available: 362,445

Total Number of Bediights provided: 277,600

Capacity Utilization: 77%

Performance Measures:
Prevention: Baltimore City does not have any performance measures for prevention projects.

Dropins: Returns to homelessnegsom permanent housing within 2 yearghe city has not finished
programming the report to pull this information and is unable to report the data for this measure at this
time.

Outreach: Rturns to homelessnessom permanent housing within 2 yeard2% Percentage of
contacted households that engagegD% Successful placement from Street Outreadvo.

Emergency Sheltergverage Length of Stag6 days Percent of person exiting to permanent housing
13.96% Returns to homelessness from permanent housing within 2 yebt%g Increase Earned
Income 19%; Increase No#iEarned Cash Income33% Increase Total Cash Incon®7%:; Increase
Mainstream Benefits15% ; Utilization rate of units/Beds for homeless formerly homeless persons
75%

Rapid Rehousingrercent of person exiting to permanent housi®g.6%; Returns to homelessness from
permanent housing within 2 yeard0%; Increase Earned Incom&5%; Increase No#tarned Cash
Income 14% Increag Total Cash Incom#&9.8%; Increase Mainstream Benefitd8%

CAPER 47
OMB Control No: 2508117 (exp. 06/30/2018)



CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Servicegrinancial Assistance 0 0 0
Expenditures for Housing Relocation
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention ung
Emergency Shelter Grants Program 178,569 362,826 295,402
Subtotal Homelessness Prevention 178,569 362,826 295,402

Table 25¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation 4
Stabilization Serviced-inancial Assistance 0 0 0
Expenditures for Housing Relocation
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance un
Emergency Shelter Grants Program 396,236 303,904 383,968
Subtotal Rapid Rélousing 396,236 303,904 383,968

Table 26¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Essential Services 0 0 0
Operations 583,209 724,541 595,611
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 583,209 724,541 595,611

Table 27¢ ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2014 2015 2016
Street Outreach 111,567 110,739 174,546
HMIS 0 0 0
Administration 109,694 125,555 125,624
Table 28 Other Grant Expenditures
1le. Total ESG Grant Funds
Total ESG Funds Expendg 2014 2015 2016
1,379,275 1,627,565 1,575,151
Table 29 Total ESG Funds Expended
11f. Match Source
2014 2015 2016
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 1,558,949 1,558,949 1,558,949
Local Government 2,938,263 3,391,600 3,391,600
Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 4,497,212 4,950,549 4,950,549
Table 30- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2014 2015 2016
Expended on ES
Activities
5,876,487 6,578,114 6,525,700

Table 31- Total Amount of Funds Expended on ESG Activities
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APPENDIX I.1
CR-05 - Goals and Outcomes

CR-05 - Goals and Outcomes

Two major Consolidated Plan activities, major redevelopment areas and fair housing practices, are not
specifically quantified in Table | of Section CR — 05. Below is a brief narrative summarizing progress made
and actions taken under these initiatives in the past fiscal year.

I Major Redevelopment Areas

EBDI - Begun in 2003 this redevelopment plan includes a new early childhood center, a K - 5 elementary
school, graduate student housing, a hotel, lab space and commercial facilities. It will have some 700
units of affordable and market rate housing, both new construction and rehabilitated units. Total
development costs are anticipated to be $1.8B.

During CFY 2017 construction on the six acre Eager Park was completed and the park opened to the
public. A new office building fitted out with lab space, 1812 Ashland Street, opened. Construction on a
194 room hotel at the southern end of the park neared completion as the fiscal year ended. It will open
early in CFY 2018. Also nearing completion were the last of forty-nine new-construction market rate
townhomes that began construction in CFY 2016. All of have been sold.

ORCHARD RIDGE - This project involves the new construction of 73 affordable homeownership units
and 378 affordable rental units built on former public and FHA housing sites. Started in 2005, it is
expected to be completed in the fall of 2019. Five rental and several homeownership phases have been
completed. Total Development Cost will be $385,000,000

During CFY 2017, Orchard Ridge 5, a 65 unit rental development, was completed and opened. It was the
final rental project and brings to a close major construction on the redevelopment site.

O’DONNELL HEIGHTS- The current master plan calls for a mixed-income development of approximately
925 units including row homes, two story walk-up flats and a low rise apartment building for senior
citizens. The project started in the spring of 2010 and is expected to be completed in the spring of 20189.
The first phase of construction, consisting of 76 rental units, was competed in 2016.

During CFY 2017 Phase 1B, an affordable rental project with 68 units , initiated construction. It will be
completed in CFY 2018. Planning and financing for the demolition of 74 obsolete and vacant housing
units was completed during CFY 2017 with the demolitions slated to start in early CFY 2018.

BARCLAY — This project includes the new construction and rehabilitation of 199 rental housing units and
123 homeownership units as well as retail in the Barclay neighborhood. The project started in the
spring of 2010 and is slated to be completed in 2018. Two rental phases and several homeownership
phases have also been completed. When complete, the project will include 322 units with a Total
Development Cost of $90,000,000.

During CFY 2017 a mixed use scattered site 57 unit rental project was completed. Comprised of mostly
new construction row houses, with a sprinkling of rehabs, on 21* and 22" Streets the project also
included 10,000 square feet of community and retail space. Additionally, twelve homeownership units
were constructed on East 20" Street and the 150 unit Brentwood RAD project was completed in April
2017.
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POPPLETON — The Poppleton redevelopment initiative will replace or redevelop more than 500 vacant
properties in a 13.8-acre footprint in west central Baltimore. It will include approximately 1,600 mixed-
income, mixed-tenure residential units (1,178 homeownership and 477 rental) with approximately
52,000 square feet of retail and commercial space. Buildout is expected to require between 15-20
years and cost $800 million and 475 rental units.

During CFY 2017 Phase 1A began construction. The project will create 262 units of rental housing and
17,500 square feet of retail. 52 units will be offered to households earning at or below 50% of the AMI.
Poppleton 3, a 32 unit rental project, was completed. A total of 274 new rental units have now been
built on the site.

PARK HEIGHTS — This project, the master planning of which began in 2003, involves the revitalization of
central Park Heights including the construction of a mixed use, mixed income, mixed tenancy
development on a sixty-two acre site. Acquisition of the first 49 acres was completed in CFY 2016, the
same year that demolition of dilapidated structures on the site began.

During CFY 2017 an additional eight acres were acquired and structures along the 4600 to 4800 blocks
of Park Heights Avenue were demolished.

UPLANDS - The Uplands redevelopment is located in west Baltimore on a former FHA housing site. The
project started in the spring of 2005 and is expected to be completed in the summer of 2019. This
project will include 761 units and is expected to cost $235,000,000. When completed, new development
will consist of two rental and five homeownership phases on approximately 60 acres. One rental phase
of 104 units and two homeownership phases totaling 74 units have previously been completed. Some
60 former residents of the Uplands Apartments are tenants in the new rental units.

During CFY 2017 43 additional houses for sale to homeowners were constructed.

CENTRAL WEST BALTIMORE ~ Originally conceived as a HUD Choice neighborhood site, the project was
not awarded a Choice implementation grant. During CFY 2016 it was however awarded tax credits for a
90 unit rental development that was to begin construction during CFY 2017.

No construction took place during CFY 2017.

PERKINS — This project entails the full redevelopment of the Perkins Homes public housing development
as well as the redevelopment and revitalization of the adjacent Washington Hill and Dunbar Broadway
neighborhoods.

During CFY 2017 the planning phase of the project continued. The City and HABC intend to apply for the
Choice Neighborhoods Implementation Grant in November of 2017.

OLD TOWN/SOMERSET - The Baltimore Development Corporation (BDC) and the Housing Authority of
Baltimore City requested proposals for a mixed-use, mixed-income development project in the Oldtown
community. Following an RFP process a development team was selected and given exclusive
negotiating privileges.

No final award was made during CFY 2017 and construction has not yet begun.
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1. Fair Housing Practices

The current Consolidated Plan identifies the implementation of fair housing practices to ensure that all
populations are provided the opportunity to have access to affordable and decent housing throughout
Baltimore City as one of its strategic priorities. These practices, and the actions taken to advance them
during CFY 2017, include:

e Continuing to use HABC's MTW status to be the conduit to fund the Baltimore Regional Mobility
Program being implemented by the Baltimore Regional Housing Partnership pursuant to the
Thompson Settlement Agreement;

Actions Taken: During CFY 2017 the Housing Authority of Baltimore City (HABC), using its MTW status,
continued to be the conduit for funding the Baltimore Regional Mobility Program being implemented by
the Baltimore Regional Housing Partnership (BRHP). As a result, 390 families in the BRHP program
initially leased units with mobility vouchers during the period July 1, 2016 through June 30, 2017.

e Participating in the implementation of a pilot regional project based voucher program, subject
to HUD approval;

Actions Taken: In FY 2016, HABC, the Housing Commission of Anne Arundel County, the Baltimore
County Office of Housing, the Harford County Department of Housing and Community Development and
the Howard County Housing Commission (collectively the Baltimore metropolitan area PHAs), BRHP, and
the Baltimore Metropolitan Council (BMC) submitted a proposal to HUD for three years of funding to
create a new Regional Project-Based Voucher (PBV) program in the Baltimore area. HUD approved the
proposal and awarded three years of funding in the amount of $550,000. The Regional PBV program
includes funding for an educational effort regarding successful affordable housing in high opportunity
areas. BMC, in collaboration with the Baltimore metropolitan area PHAs, prepared a request for
proposals (RFP) to be issued in conjunction with 2016 Maryland Department of Housing and Community
Development (DHCD) Low Income Housing Tax Credit (LIHTC) round. As a result of this RFP, 16
vouchers were awarded to Dorsey Overlook, LLLP, in FY 2017 which is a new mixed-income
development in Ellicott City. BMC and the Regional PBV Program issued a second RFP on May 8, 2017.
Like the 2016 RFP, it applied to new construction and substantial rehabilitation projects. However,
unlike the 2016 RFP, it is no longer linked to the LIHTC process. Responses were not due until after June
30, 2017.

e Exploring strategies for creating an inclusionary housing requirement that will result in the
creation of affordable housing in opportunity areas throughout the region;

Actions Taken: An Inclusionary Housing Task Force was created by the Baltimore City Council during CFY
2016 in preparation for efforts to revise Baltimore’s inclusionary housing law. The task force helped
draft a bill to modify the existing inclusionary housing law. This bill was introduced early in CFY 2017 but
did not make it out of committee during the year and efforts to revive the Bill are currently moribund.

e Participating in the implementation of the Regional Action Steps that resulted from the
Baltimore Region Analysis of Impediments to Fair Housing.

Actions Taken: Baltimore City and HABC are active participants in the Baltimore Regional Fair Housing
Group (the Group), which consists of representatives of Baltimore City and Anne Arundel, Baltimore,
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